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Skills of Leadership (Module 8)
In Skills of Leadership, you’ve learnt about models, tools and techniques for effective leadership, and leadership styles.
Assessment Criteria
	You need to complete TWO of the following:  

	1. Use a systematic planning tool to complete a task, provide evidence of your use of the tool and discuss the experience with a Learning Assessor.  
2. Apply the Action Centred Leadership model to an activity which you have run recently and explain how it helped you to complete the activity.  
3. Using a questionnaire, or similar tool, identify your preferred leadership style, and how it impacts on your role in Scouts.  Reflect on different leadership styles and consider how you inform your working in your team.  
4. Produce evidence showing how you have led an event or activity during which your leadership style changed several times.  
5. Run a game or activity to develop leadership skills in young people or adults.  


Evidence
Some examples of how you can demonstrate these actions to a Learning Assessor are: 
· Have a discussion with a Learning Assessor or produce a report. 
· Invite a Learning assessor to attend and observe a section meeting. 
· Get a written or verbal statement from an observer. 
· Show notes, photos or videos of an activity of you running a game or activity. 
· Show notes on the planning, execution and review of a task using a systematic planning tool. 

Task 1
	Criteria Number
	

	Write a short description or attach evidence for your assessment below (give actual examples):




Task 2
	Criteria Number
	

	Write a short description or attach evidence for your assessment below (give actual examples):
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